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Assisted Living Residential Communities

At Stoneham
Assisted Living / Memory Care Community in Stoneham, Massachusetts

9-month Onsite Sales Specialist Engagement

Results:

* Occupancy growth 9 months in a row - 37% occupancy increase
* 20.6 times ROl on OSS investment”

TN LTI At End of 9 Month Project

Move-Ins 17 40
Tour-to-Deposit Ratio 13%
Tourto-Move-In Ratio 12%

Sales activities:

2,416 call outs

3,134 emails and texts

124 cold leads warmed

989 past-due tasks completed and then maintained at zero daily

*Based on average monthly fee over a 12 month stay.

“Our community occupancy grew 26% during the tenure of our Onsite Sales Specialist.
She has done an incredible job and not only grew occupancy but helped to strengthen the
community’s sales-focused culture. The team loves her and is grateful for her contribution.
She truly fell into stride with our team and our culture, and it has been a wonderful
experience for all of us.”

- Sara Robertson
CEO
The Arbors and The Ivy Assisted Living

How can we help you? Visit growyouroccupancy.com to get started.




