your occupancy

Add high-level regional operational management to
your team with Grow Your Occupancy’s Fractional
Regional Director of Operations (RDO). Grow’s
Fractional RDOs deliver strategic leadership,
regulatory oversight, and operational excellence
across multiple senior living communities.

With a focus on driving occupancy, financial
performance, team development, and quality of
care, the Fractional RDO acts as a member of the
leadership team, supporting both short- and long-
term operational goals.

The Fractional RDO partners with the community
Executive Director and management team to drive
performance, enhance resident satisfaction, and
maintain a culture of excellence and compassion.

Fractional RDO Scope of Services

Core Leadership Responsibilities
Financial Oversight

People & Culture

Operational Process & Compliance
Reporting & Communication
Onboarding New Directors

SO

Fractional RDO
Experienced senior living operations leadership and oversight without the full-time
® expense of a salaried executive.

The regional operations leadership you need - without the expense of a FTE.

Grow Your Occupancy’s Fractional RDOs provide executive-level operational leadership with the flexibility
and efficiency today’s senior living providers require. This approach ensures communities are accountable,

supported, and positioned for sustained success.

Let’s talk about how a Grow Fractional RDO can help you achieve your regional operations management

objectives.

Learn more at
growyouroccupancy.com/fractional-regional-director-of-operations/

Connect with us: 877-GROW-OCC ¢ success@growyouroccupancy.com




